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INTRODUCTION
A Strategic Plan was approved by the Society of Tennessee Archivists membership in 2006. Five years later, in 2011, the Executive Committee seeks the creation of a new Strategic Plan in order to better plan for the future, enhance the organization, and better serve its membership base. The new Strategic Plan will be implemented over a five-year period from 2011 to 2016.
The Executive Committee will seek input from members through email and various other means. A draft of the plan will be posted on the STA Website for further comments and suggestions. 
As archives continue to face the combined challenges of reduced funding, rapid technological change, and increased responsibility within our organizations, the Society of Tennessee Archivists strives to fulfill its membership’s needs. The purpose of the Strategic Plan is to establish a framework to insure the advancement of STA’s necessary role in Tennessee’s archival community.
MISSION: 

To enhance the educational development and professional standing of those who work or have an interest in archives, special collections, records management, and allied disciplines across the state of Tennessee.

The Society of Tennessee Archivists is committed to:

Education

Professional practices, standards, ethics

Affordability

Networking (Bringing archivists and allied discipline professionals together across the state)
Advocacy
Diversity

STRATEGIC GOALS AND OBJECTIVES
I. Membership 
STA relies on its membership base for officers, committee members, funding, and advocacy. STA should increase and encourage participation in its membership in order to create a more diverse, active, stronger, and flexible organization. 

1. Develop a Membership Plan by October 2012.

· Conduct regular membership surveys. Survey STA membership at least once a year or on a regular basis to encourage ongoing feedback regarding STA activities and programs; use survey results to inform future planning and programming.
· Consider dividing membership responsibilities for renewal and upkeep currently done by Treasurer.

· Create tasks and costs for implementation of Membership Plan.
2. Increase membership by 5% between October 2011 and October 2016. 

· Target one member from each archival repository in the State. Also target related disciplines such as museums, records management, folklore, genealogy.

· Target high school, undergraduate and graduate students in the fields of archives, history, public history, library science, and related disciplines.

3. Increase Membership networking and outreach by October 2016.
· Maintain lists of current, lapsed, and prospective members and communicate the benefits of STA membership with each of these groups annually.
· Maintain an up-to-date Website, STA Facebook page, blog, and other social media applications.

· Continue newsletter publishing as a networking tool containing information about the recent acquisitions, processing, exhibits, and staff updates at institutions across the State.
· Create an online membership directory.

· Investigate the viability of instituting online membership renewal and annual meeting registration that maximizes privacy protection (i.e.PayPal, etc.).
· Work closely with organizations serving affiliated professionals to increase collaboration including libraries, town and city clerks, museums, historic preservation groups, historical societies, genealogy organizations, and other groups whose missions overlap with that of STA.
4. Maintain the organization’s affordability to members.

· Move to 80% electronic communication by expanding the website and other web interfaces and services to increase effectiveness in supporting STA’s goals and services to its members.

· Seek individual and corporate sponsorship to undercut annual meeting costs.

Responsibility: Membership Committee, Webmaster
Member Impact: Chair of Membership Committee and two other members in addition to Treasurer 

Budgetary Impact: Cost of membership mailings, literature, other?

II.
Education.  The Society of Tennessee Archivists provides valuable and germane educational training programs.

1. Expand educational offerings and programming by October 2016.

· The Education Committee continues to create a calendar projecting themes for future STA meetings.  This calendar should project themes for 3 years at any given time.
· When feasible, the Society should recruit nationally recognized experts in archival theory and practice for presenting workshops and sessions at annual meetings.

· The Society should include student-oriented educational sessions and conferences at annual meetings whenever possible. 

· Consider sponsoring an SAA or other relevant session during the year outside of the annual meeting.
· Consider offering an ongoing list of archival internships available from Tennessee archives, museums, and other appropriate organizations. To be placed on the website and updated regularly. Includes both paid and unpaid internships. 
· Identify potential areas of collaboration with allied state or regional organizations for joint or reciprocal educational opportunities.

· Consider developing educational offerings for the Website, including recorded annual meeting or workshop sessions, or other ways of sharing information beyond annual meetings.
· Consider creating educational and/or scholarly electronic publications of relevant   topics and issues effecting the profession. 
2. Continue with development of Emergency Preparedness project. 
· Continue annual promotion of MayDay: Saving Our Archives Day. 

· Update and promote use of disaster-related links, network of contacts, mirrored sites of where to go for help and information on the STA Website. Maintain a list of resources, professionals, supplies, and services.
· Consider the creation of a network of First Responders across the state that would improve contacts in the area and facilitate communication in the event of a disaster.
· Consider establishing a disaster coordination committee. Survey the needs of archives across the state and connect those in need with available help. 
· Consider hosting a disaster-related workshop in April or May of each year. 
Responsibility: Education Committee, Webmaster
Member Impact: Education committee to appoint additional members to be in charge of gathering information and sending to Webmaster. 
Budgetary Impact: Minimal impact

III.
Advocacy and Awareness /Tennessee Archives Month.  
The Society of Tennessee Archivists recognizes the significance of Tennessee Archives Month toward awareness and advocacy and will help promote the program in the State.

1. Develop two new initiatives to increase awareness of and participation in Tennessee Archives Month by 2016. 
· Consider ways for how STA communicates with state and local political leaders and other elected officials to: make them aware of STA’s presence; educate them about issues and concerns affecting the archival community; and promote relevant activities.
· Broaden regional awareness of the role that archives and archivists play in preserving the historical record and making it accessible to the greater community.
Responsibility: President with Executive Committee and SAC Representative
Member Impact: President, Executive Committee to meet to create possible initiatives and task force or added committee members as needed. 

Budgetary Impact: None

Respectfully submitted,

STA Executive Committee
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